Cooperative Research Centre for Landscape Environments and Mineral Exploration

MEMORANDUM

To:
Executives 
From:
Dennis Gee, CEO

Date:
16 September 2004

Re:
Advice on Board Meeting 10 Sep 2004
Dear Executives

This is to keep you informed of matters that were discussed at the recent Board Meeting, and the resultant actions.

Principles of Industry Funded Positions

The board approved the treatment of industry-funded projects, which mainly apply to Program 4, as per the Board Brief that I sent out on 30 August.  For your information the resolutions were:

1. The distinction between Centre-funded and Industry-funded staff should continue. 

2. The shortfall in recovery from Industry/Commercial projects in Years 1-3 should be treated as a sunk cost.

3. Industry projects involving industry-funded personnel subject to underwriting by LEME should be fully self funding.  In case they are not fully self-funding, the underwriting of these projects should only be driven by the clear identification of scientific merits.

4. Industry funded projects should aim to engage those holding underwritten salaries, in preference to engaging new support staff. 

5. We should continue to monitor the financial performance of industry funded projects, involving personnel designated as “industry-funded”.    

Year Five

Further to the Brief sent to you on 30 August, I can advise that the Board agreed to devote the scheduled 2 December Board Meeting in Canberra to a workshop to develop plans for Year Five, based on the corporate views of the individual Participants. If you don’t have the Board Brief on the Year Five Process, just ask Sue.

At this stage it is intended to mainly involve Board Members. However I can advise that Rob Vertessy, Chief of CSIRO Land and Water has been invited to attend the December Meeting. There may also be some alternates as requested by Board Members. 

I have been asked how Executives may be involved in this initial discussion. The Board is of the opinion that formal engagement of Executive Committee (and Advisory Councils) should come after the 2 Dec Meeting. This is because the path ahead is driven by the corporate requirements of the individual Participants. However, over the next three months, I encourage Executives to pass any opinions they may have to their respective Board Members. I am sure that once positions are declared, and preferred models are identified, there will be a lot of inputs required by Executive Committee, and the Advisory Councils, in regard to the science that must underpin future plans.  

Annual Report

The Board endorsed the proposal to print the Annual Report in the traditional style, as well as making the digital submission as required by the CRC Secretariat. We intend to make the digital (PDF) submission next week, in the form of text and tables only. I can advise that the text of the Annual Report has been fully edited, and is now in a submittable form, and I thank people for their contributions. We will place this PDF on the LEME intranet, as soon as possible. 

In the ensuing weeks, the printed version with glossy graphics will be assembled and set up in Pagemaker ready for my final approval to print, hopefully in the week commencing 23 October. Program Leaders will have opportunity to scrutinise and fine edit the document before setup. There is limited opportunity to make changes, and any additions should be balanced by trimmings because we are considerably over length. As it stands now, the AR has a strong emphasis on science. If you still have some favourite photos or figures, please send them to Sue now.

The CEO Contract 

Dennis advised the Board that he at this stage does not intend to seek an extension of his contract, which ends on 5 Nov 2005. The Board agreed to set in place, at the appropriate time, a succession process that would be open, equitable and competitive, so as to secure the best possible person.  

Deed of Variation

The revised contributions of NSW were formally accepted by the Board, which brings closure to this matter. The possibility of a cash contribution from PIRSA is still under discussion, and may still take some time to finalise. Because timely execution of the D of V is now critical, it is likely that we will proceed with execution on the basis of the status quo with PIRSA. 

Valuing LEME research
The board agreed to the conduct of a Stage I study by a consultant to “identify the processes that will enable us to obtain a credible estimate of the actual and potential contribution to Australia’s sustainable economic and social development”. This is envisaged as a rather small trial study of the processes required, and should be done before the commencement of the 2005 Project Reviews. The trial will look at a small selection of actual projects in order to design processes and procedures that may be applicable across the whole portfolio of LEME projects. It is not intended that the trial examination of the selected projects will be actual benefit/cost analyses, but will set up protocols to do this. It is likely that actual cost/benefit analyses will be collaborative LEME projects. The trial selection of projects may include:

· Riverland

· Lower Balonne

· Geophysical technology developments

· Yilgarn Laterite atlas 

I will ask Paul Wilkes to progress this consultancy.
Regards

Dennis Gee

