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Brief project description: 

1. In the final year of CRC LEME, management activities in P4 will FOCUS on implementing a strategy to (1) coordinate and deliver a series of legacy products, (2) coordinate knowledge and technology transfer activities, and (3) ensure effective follow through on key adoption mechanisms and pathways. Particular emphasis will be placed on ensuring that the key lessons from 6 years of salinity and groundwater-related research are communicated to stakeholders in Government (Federal and State), NRM and Science agencies, industry and community management groups (eg irrigation cooperatives, water boards and CMA/CMBs and Catchment Councils), scientific peer groups (nationally and internationally), and  industry groups.
2. In the final year of the CRC, particular attention will also be paid to ensuring all projects are wound-up appropriately, and that all external contract obligations are fulfilled satisfactorily.
3. This project is for the overall management of Program 4 activities, and will continue to ensure appropriate financial accountability across the program. Activities will include expenditures related to the participation of the P4 leader in the broader activities of the CRC as a member of the CRC LEME Executive, and will include liaison with staff and external clients and stakeholders, management of staff (including ensuring staff leaving the Centre have fulfilled project and Centre obligations), and dissemination of information to team members, clients, and peers within LEME.
Scientific Deliverables (new scientific advances)

1. There will be a program focus on demonstrating how multi-disciplinary systems approaches to mapping and understanding regolith landscapes and salinity and groundwater processes have advanced salinity and groundwater management outcomes.
2. Program delivery will highlight how scientific advances have contributed to improved outcomes in the following areas in particular:
1. Integrated salinity and groundwater management in floodplain/riverine landscapes

2. Reducing salt export from dryland (upland) landscapes

3. Improved Salinity Assessment Methodologies

4. Technology Refinement & Development.

Deliverables (outputs) and expected impacts of research (outcomes): 

Deliverables to Client (adoption mechanisms)

1. Implementation of the strategic plan for wind-up of the program developed in consultation with the LEME Executive, Board and LUAC during March-May 2007.

2. ‘Standard’ program management activities will include:

a. Regular reporting to the CEO, Exec, Board and LEME staff as scheduled

b. Delivery of a program budget on time and within budget

c. Annual report and end of LEME reports.

d. Oversight of Legacy product development

e. Monthly financial and project reports

f. LUAC meetings

g. Executive meetings

h. LEME Exec-Board workshops

Impacts

1. Impacts of the program can be judged by a range of measures including:

a. outcomes in individual projects (these can be measured in both economic terms, and/or by excellence in client feedback)

b. requests for return business (including post-LEME requests to core parties)

c. uptake of P4 science beyond the life of the CRC

d. peer review of national and international papers, monographs etc

e. stakeholder, peer group, industry and client uptake of services and products post-LEME.

Milestones: (dates of significant events marking scientific progress)
· Reports to HQ, CEO, LUAC, Executive and Board as scheduled 

· Annual report and end of LEME report
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PROJECT OPERATING COSTS  $K  2007-2008
	
	$K
	Source external funds

	CRC Opex funds requested
	5
	Program Management

	
	
	

	Committed (definite) external funds
	
	

	Total Project Opex
	5
	


	Possible additional external funds (for info)
	
	


DISTRIBUTION OF TOTAL PROJECT OPERATING COSTS 2007-2008
Show major expenditure items and allocation to core parties
	Expenditure Item
	ANU
	AU
	CUT
	CSIRO EM
	CSIRO 

LW
	GA
	NSW DPI
	PIRSA
	Total

	Travel and T/A for CRC FI discussions, coordination of legacy products 
	
	
	
	
	
	3
	
	
	3

	Office expenditures, and telephone, fax charges
	
	
	
	
	
	2
	
	
	2

	TOTAL PROGRAM MT
	
	
	
	
	
	5
	
	
	5


