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Brief project description: 
An outline of the CRC LEME Communications Strategy as the Centre approaches to conclusion of its formal operations on 30 June 2008.  

As CRC LEME progresses towards the delivery of its final research outcomes, the Centre’s Communications Strategy will continue to focus on the delivery and promotion of practical and scientifically robust knowledge to its end-users in the Mineral Exploration and Natural Resource Management industries.  However, the strategy’s priorities during the last 12 months of CRC LEME will shift to assist the Centre in its delivery of quality geoscience research that is applicable and accessible to its end users.

Specific objectives: 

· Identify end user(s) that can best utilise research outputs  

· Present research outcomes in an easily understood and appealing way so its relevance and applications are clear and easily understood by end users
· Provide a consistent branding methodology for the delivery of CRC LEME research products
· Ensure relevant data and knowledge is presented in user-friendly and accessible formats.   
The above objectives will be implemented through:

· The generation and promotion of new Open File Reports (OFRs) through the Mineral Brief, NRM Brief, CRC LEME website and media statements

· Reissuing of CRC LEME restricted reports no longer bound by confidentiality as OFRs

· Publishing of CRC LEME research in high-profile, peer reviewed scientific publications  

· The promotion of CRC LEME research applications through end user workshops and seminars – such as the P4 Communicating Salinity Science to Peers, Clients and Stakeholders Project and the 2007 CRC LEME Mineral Exploration Seminar. 
Legacy Products

A key component of the Communications Strategy in the last 18 months of CRC LEME will be the supportive role it will play in preparation and marketing of the Centre’s legacy products. More specifically, the strategy will increase end user awareness of CRC LEME’s Legacy Products through the following promotional activities:

· Media statements to promote the relevance and importance of CRC LEME research outputs and successful outcomes
· Publications available for purchase at relevant seminars conferences and seminars such as the 2008 International Salinity Forum and the 2008 CRC LEME Mineral Exploration Seminar

· Publications launches 

· Advertisements placed in selected geoscience/NRM publications to promote workshops and new publications such as Economic Geology, Explore, AusIMM Bulletin and The Australia Geologist
· Submission of CRC LEME publications for review in reputable general and specific science publications.
All legacy products will be made available electronically from the CRC LEME website.

The Communications Officer will have input into the creation and marketing of four Head Office Legacy Products.

These products are:

· Online Open File Reports Repository that will feature:

· PDFs of all LEME Open File Reports


· A searchable OFR abstract database 

· A graphical interface showing locality of OFR research.

· Inclusion of LEME website data, OFRs and other LEME publications in AMIRA’s On-line Data Metallongenica Database

· LEME Regolith text book to be published through CSIRO Publishing and available electronically  

· Atlas of Regolith Maps: Digital compilation of LEME Regolith Maps.

Resources for 2007-08
	Promotion
	
	
	

	
	Advertising
	$10,000
	

	
	Minex Seminar
	$ 3,500
	$13,500

	Travel/accommodation
	
	
	$15,000

	Training
	
	
	$ 1,500

	Conference registrations/hire
	
	
	$ 2,000

	Publications
	
	
	

	
	OFR Production
	$ 7,000
	

	
	Annual Report Production
	$ 8,370
	

	
	CD printing 
	$ 1,200
	$13,070

	Postage and Packaging
	
	
	$ 2,500

	
	
	Total
	$51,070


The communications resources allocation (budget) shown above does not take into account the delivery and production of CRC LEME legacy products. 







