Cooperative Research centre for Landscape Environments and Mineral Exploration
MEMORANDUM

From:  Steve Rogers, CEO
To:  Graham Harris (Panel Chair), Nigel Radford, Gerry Govett

Date:  26 June -06

Re: CRC LEME 5th Year Review – Points to be addressed by Review panel

Background
This document details the key points I would like the review panel to address at its meetings with CRC LEME Staff on the 19 July.  I would also like to suggest that the headings below could be used in the final written report. 
Review Format
1. 
Executive Summary

2. 
Introduction – to describe the process of the review

3. 
Scientific outcomes and advances - To what extent has the CRC delivered the scientific outcomes and advances set out in Schedule 1 of the Commonwealth Agreement.

4. 
Science Quality - highlights’ and ‘lowlights’ of the CRC’s research portfolio – where are the scientific strengths, are there areas of the CRC’s research where the basic scientific hypotheses/approaches are weak/questionable?

5. 
Adoption and implementation of outcomes and technology transfer - highlights’ and ‘lowlights’ of the CRC’s impact on industry and end-users.  Has the CRC delivered scientific outputs in an appropriate way that facilitates uptake?  
5. 
Education and training - Quality of postgraduate students, has the CRC achieved its goal of producing ‘industry ready’ postgraduate students.
6. 
Competitive Advantage – What are the unique scientific attributes of the CRC, who are our key peers and competitors, in which fields of Regolith Geoscience endeavour does the CRC have a clear advantage.

7.  
The future- With CRC funding ceasing in June 2008, is there a demand for the CRC’s regolith geoscience research, what potential mechanisms exist to continue current regolith geoscience collaboration and partnerships post June 2008.
Appendix – Details of the program and timetable of the review

