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1 December 2006

Prof Graham Harris (Chair)

LEME 5th Year Review Panel 

Email:  graham.harris@ozemail.com.au

Prof Gerry Govett

LEME 5th Year Review Panel

Email:  penycoed@optusnet.com.au
Dr Nigel Radford

LEME 5th Year Review Panel

Email:  nigel.radford@newmont.com
Dear Graham, Gerry and Nigel

5th Year Review Panel Recommendations
At its November 06 Meeting, the Board ratified the following responses to the recommendations contained in your Report.

Recommendation 1.
That LEME management take steps to ensure the highest possible exposure of LEME science in high quality, peer reviewed journals.

Response:  CRC LEME fully accepts the recommendation and agrees that the increased exposure of our science in high quality peer reviewed journals is a critical issue to be addressed in the final two years of operation.

Action:  A Strategy to Increase the Publication Rate of LEME Science in International Refereed Journals has been prepared by the CEO and submitted to the CRC Board for approval.
The Board duly ratified this strategy and a copy is attached.

Recommendation 2.
That LEME management ensure that throughout the delivery process there is a focus on integration and synthesis within and between Programs.

Response: The CRC management recognise that integration of the environmental and mineral exploration streams may not have worked as well as originally envisaged.  Successful integration between Programs 1, 2, and 3 in the areas of geomicrobiology and hydrogeochemistry has occurred, with a number of staff working on mineral exploration projects in P1 and P2.  It is accepted that there is some degree of regional separation between P1 with most activities focussed in the Eastern States and P2 with a West Australia focus.  

We accept that the Salinity program (P4) has operated in effective isolation from the other programs.  This is predominantly due to its different business model, characterised by co-investment contract research and a degree of ‘fee for service’ activities.  

Action: 
1)  Thematic volumes will deliver integrated outcomes to end-users, and will not be based on program structure.  The CRC LEME regolith textbook (CSIRO Publishing) will also deliver an integrated non-program based synthesis of the CRC’s scientific achievements.

2)  The Board recommended that the CEO appoint a designated individual to facilitate integration and synthesis between Programs.

Recommendation 3.
Within the constraints of 2. (above) LEME management arrives at focussed strategies in relation to Program priorities.

Response: CRC management fully accepts the need to maintain the focus of the research programs through the final two years of LEME.  Resource allocation will be increasingly targeted towards delivery and technology transfer activities to achieve agreed milestones.

Action:  Program priorities and resource allocation decisions are guided by the milestones defined in the 2001 CRC Commonwealth Agreement and program strategic plans signed off by Board in 2005.  The advisory councils (MAC and LUAC) also play a critical role in maintaining program focus.

Recommendation 4.
LEME management undertakes regular reviews of commercialisation opportunities and ensures adequate IP protection. 

Response:  LEME management fully agrees with the review panels’ recommendation regarding commercialisation reviews and IP protection.

Action:  CRC Head Office maintains an IP and commercialisation register, reviewed and updated on a monthly basis.  Clear guidelines regarding IP ownership by Core Participants and commercialisation returns are defined in the Centre Agreement. The CEO and Business Manager will continue to review these matters and report to the Board accordingly

Recommendation 5.
Throughout the delivery process LEME management must ensure that achievements are accorded maximum exposure to all relevant audiences.

Response  LEME management strongly endorses the recommendation.  In late 2005 the CEO and Board recognised that the absence of a dedicated Communication Officer had the potential to negatively impact on the exposure of CRC outputs.
Action:  A full time Communications Officer was appointed in January 2006.  Since the appointment the exposure of LEME outcomes in the national and international media, trade journals etc. has improved significantly.  Continued critical focus on communicating LEME outcomes to key enduser and media outlets will continue for the rest of its term.

Recommendation 6.
LEME management are strongly urged to investigate all possible options for the continuance of interdisciplinary research into regolith science.  Having determined potential niches for such continuance, it will be essential to define clearly the strategic interests of any future entities.  

Response:  Given the recommendation from the Review Panel, and the significant successes LEME science has achieved in the last 18 months, the CRC management accept the need to re-visit the continuation of Regolith geoscience research post 30 June 2008
Action: The CRC Board of Management resolved at the 7 September 2006, to set up a Special Task Force of Board members, Chaired by the CEO to critically examine various options associated with the future of regolith science, post cessation of business.  Terms of Reference and a Reporting Timetable have been presented to the Board and the process of discussion with end-users has commenced.

Once again, on behalf of the LEME staff and students, I extend thanks and appreciation for the time and expertise you provided in carrying out our 5th Year Review.    
For your interest, we will keep you posted on developments.  

Yours sincerely
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Steve Rogers

Chief Executive Officer

Strategy to Increase the Publication Rate of LEME Science in 
International Refereed Journals

Background

As noted by the Fifth year review panel and LEME management our exposure in high profile scientific peer reviewed literature, could be a lot better.  There are a number of reasons for this:

· LEME research projects have only really started to deliver in the last 18 months and are now at a suitable stage of maturity that allows manuscripts to be prepared.

· Previous senior management emphasis was placed on Industry and Open File Reports.

Exposure in high quality peer reviewed international journals is critical in establishing the scientific credibility of the CRC and the individual scientists, and equally importantly exposing an international audience to the scientific outcomes of the Centres research.

Notwithstanding this, the CRC still has time to rectify its poor track record in the scientific literature.  This strategy aims to encourage publication through the following actions.

Strategy
1. Lead from the Front:  All members of the CRC Executive (including the CEO, but excluding the Business Manager) to publish a minimum of one senior authored journal paper in the next 12 months.  LEME executive members have agreed to this.

2. Prioritise journal publication:  All scientists to be encouraged to publish their results in the scientific literature in the first instance, rather than Open File Reports.  Open File or Technical reports, that are more ‘enduser focussed’ can be produced subsequently.  This message has been clearly articulated by the CEO and Program Leaders over the last 12 months and is starting to deliver dividends.

3. PhD thesis by publication:  Provide incentives, via the Core Participant Universitieis to PhD students to submit their thesis by publication.
4. Writers Workshops:  Encourage senior scientists to ‘mentor’ less experienced individuals in manuscript preparation through a series of informal workshops.  This has occurred at ANU with a great deal of success, thanks to the efforts of Ken McQueen.

5. Ask LEME Program Leaders to pro-actively plan publications with their staff, thus creating a mechanism for them to provide support and become mentors.

6. Ensure Program and Project Leaders budget time and funds for writing publications and reports within the individual project summaries and milestones. 

S.Rogers 25/10/06
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