SCHEDULE 6
PERFORMANCE Evaluation

[Clause 14.1]

1.
Objectives of the Centre

· Provide the mineral industry with world leading capabilities leading to breakthroughs in exploration in Australia’s extensive areas of cover.

· Produce the essential multidisciplinary knowledge of Australia’s regolith environments / areas of cover, to package this knowledge in readily useable forms, and ensure that it is transferred into practice in the minerals industry and environmental management.

· Provide high quality, geoscience-based education for those entering the minerals industry, landcare and environmental realms and to provide continuing education for those already involved.

· Inform and guide decision-makers in the Federal and State policy arenas about the relevance and contribution of the Centre’s research to Australia’s future.

Industry and other user participation

· Increase in companies, user agencies and institutions requesting and/or participating in CRC LEME projects and activities.

International collaboration

· Overseas researchers working in CRC LEME and visits by LEME staff to counterpart institutions overseas

· Development of research projects overseas beneficial to Australia

· Requests for CRC LEME collaboration by companies, user agencies and institutions overseas

2.
Quality and Relevance of the Research Program

· Increase in the number of articles accepted for publication in leading national and international scientific journals including: Australian Journal of Earth Sciences; Australian Journal of Soil Research; Catena; Zeitschrift fur Geomorphologie; Economic Geology; Geochemistry: Exploration, Environment, Analysis; Chemical Geology; Applied Geochemistry; Journal of Hydrology; Exploration Geophysics.

· Increase in the number of articles published in refereed conference proceedings.

· Invitations to contribute chapters in books

· Invitations to present keynote addresses, papers and workshops at national and international conferences.

· Increase in the number of eminent scholars choosing to undertake sabbatical visits to CRC LEME centres.

· Recognition of the significance of the Centre’s research by the bestowal of honours and awards upon Centre staff.

· Increase in the number of companies and agencies using the CRC LEME-developed protocols for exploration in covered and regolith-dominated terrains. 

· Application of CRC LEME outputs in airborne salinity mapping for management and remediation of dryland salinity and in other landcare issues.

· Acknowledgment of roles played by CRC LEME concepts, methods and technologies in mineral discoveries by exploration and mining companies.

· Acknowledgment of roles played by CRC LEME concepts, methods and technologies in environmental issues by Commonwealth, state and local government bodies and by environmental and engineering companies.

· Internal peer review of research and education programs after year 1.

· Independent external peer review of research and education programs during year 4.

3.
Strategy for Utilisation and Commercialisation of Research Outputs

· Increase in the number of technology transfer courses, workshops, public displays and media releases.

· Increase in the volume of sales of open file reports, course notes, manuals, maps, special publications, textbooks and other materials.

· Ensure that concepts, methods and technologies developed within the Centre are adopted by industry, university and government users of the research.

· Articles published in industry journals such as Gold Mining Journal, Australasian Institute of Mining and Metallurgy Bulletin, Gold Gazette, Minerals Gazette, Paydirt.

· Preparation and distribution of occasional CRC LEME publications and information documents companies and organisations in the mineral and environmental industries.

· Development of collaborative research projects with industry and user organisations.

· Strong level of funding from companies, user agencies and institutions for Centre projects..

· Involvement of personnel from industry and user agencies in the Centre's research.

4.
Education and Training

· Produce an increase in the number of postgraduate research scholars conducting and completing their degrees within the Centre or through universities associated with the Centre, subject to the provisions of new DETYA rules on postgraduate research scholars.

· Produce a continuing stream of Bachelor Degree Honours graduates from the core-party universities and other universities associated with the Centre, as these are the preferred graduate levels of the employers we serve.

· Ensure postgraduate research and Honours students have access to generic training courses during their studies in the Centre.

· Ensure postgraduate research and Honours students have an opportunity to work in a non-university core-party during their studies.

· Allocate an advisor for all postgraduate research and Honours students outside their enrolled university and preferably in a non-university core party or other external partner.

· Develop a formal Masters by Coursework Degree in Regolith Studies.

· Increase the profile of regolith geology in undergraduate courses of core party and other Australian universities via an annual National Undergraduate Regolith Geology School.

· Market and provide professional short courses and workshops to research users and increase awareness of the Centre’s research in the community at large.

5.
Collaborative Arrangements

· Maintain an appropriate mix of staff, in terms of disciplines/sub-disciplines, function etc, within and across the core parties, particularly in Perth, Adelaide and Canberra.

· Develop multi-disciplinary, project-based research teams involving staff from several core parties and/or supporting participants.

· Establish a culture of collaboration between the core parties, such that the collaboration will continue beyond the life of the Centre.

· Ensure that the mineral and environmental industries and other user groups participate in the functioning of the Centre, including the Board, User Advisory Council, in project generation, support and collaboration, education, technology transfer and application of research findings.

· Develop collaborative projects where overseas researchers participate in the Centre's research to the benefit of Centre staff and students.

· Attract leading scientists from overseas for sabbatical study.

· Develop collaboration with appropriate bodies such as the Australian Centre for Mining Environmental Research (ACMER) and other CRCs such as the CRC for Plant Based Management for Dryland Salinity and the CRC for Catchment Hydrology.

· The extent of PhD and Honours students involvement in research activities.

· Increase the extent and level of activity of the Centre Associate network and Supporting Participants.

· Interchange of personnel among different sites within the Centre.

