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Environmental Management Plan (EMP) 

A formal plan for managing the environmental impacts on a worksite has become a standard condition for environmental approvals for new projects in the last ten years.  In addition to being a legal requirement, an EMP is an important management tool that can be used :

· to reduce the costs & improve the effectiveness of environmental management; 

· as a basis for liaison with local communities; 

· to assist in gaining & maintaining environmental accreditation (such as ISO 14001, an international standard for environmental management); and 

· to provide rigour and consistency to any public environmental reporting. 

An EMP will usually include the following components:

· Site map that includes both a map of the general location of the worksite, and a more detailed map of the site.  Both maps need to identify relevant parts of the environment such as nearby towns, roads, creeks & rivers, retained vegetation, groundwater reserves and known habitat for threatened species.  Key buildings and likely hazard areas on the site, such as fuel storage, should also be clearly identified.  

· A description of the business that explains the main activities on the site (launch of spacecraft, construction and maintenance of space craft, transport routes, fuel storage etc) that have the potential to affect the environment, as well as where on the site these activities are carried out (with reference to the site map) 

· A list of key target areas for attention (such as the protection of water quality), as well as a description of how these potential risks are being managed (such as fuel containment bunds in the storage area); 

· A monitoring regime to track progress in the key result areas and to ensure that monitoring is conducted in a robust and cost-effective manner.  

· Flow sheets for emergency response (for fuel spills etc) for all major risk areas; and 

· A timetable for the review of the EMP (in addition to being good practice this will often also be a legal requirement if the EMP is a part of licence conditions). 

It should be noted that an EMP is not necessarily a lengthy document, as the focus needs to be on implementation.  The inclusion of cultural heritage as a key focus area is also becoming a standard feature of EMP’s.  

Environmental Management by the Australian Minerals Industry 

Information can be found in the Best Practice Environmental Management in Mining series of booklets, particularly the following titles:

· Environmental Management Systems; 
· Mine Planning for Environment Protection; and 

· Environmental Monitoring and Performance. 

These booklets can be downloaded from: 

http://www.deh.gov.au/industry/industry-performance/minerals/booklets/
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	The Australian minerals industry is committed to achieving continual improvement in environmental, social and economic performance. To do this it has developed a framework for sustainable development called Enduring Value. Members of the Minerals Council of Australia must commit to the principles of Enduring Value. These can be found at: http://www.minerals.org.au/enduringvalue
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